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Key Figures

In CHF million

2021

Variance

36,699

Turnover

54.1%

32,801

Net turnover

60.9%

9,896

Gross profit

32.4%

3,679

EBITDA

91.6%

2,946

EBIT

29.8

175.3%

EBIT in per cent of gross profit (conversion rate)

2,155

Earnings for the year

173.1%

3,688

Operational cash flow

93.7%

197

132%

Investments

Return on Capital Employed

CHF 16.92

Earnings per share (basic)

CHF

Dividend per share 1

10.0

78,087

Employees

1 Proposal to the Annual General Meeting
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Chairman’s Message

Dear readers,
We look back once again on a turbulent and eventful
financial year impacted by many factors, but a year that
was extremely successful all the same. 2021 was indeed
another unusual year for people all over the world who
once again had to submit to the pandemic, as it was for
companies too that had to contend with economic side
effects such as disrupted supply chains alongside a sharp
increase in consumer demand and the resulting bottlenecks.
For Kuehne+Nagel, 2021 was a year in which we were able
to prove our brand promise to our customers day after
day: offering the best and most flexible logistics solution
under the most difficult of circumstances. Our 78,000
employees in sea freight and air freight, overland transport
and contract logistics worked relentlessly for our customers,
often even having to readjust routes during handling.
Kuehne+Nagel demonstrated an impressive ability to
adapt and proactively responded to the frequent changes
around us. The Group performed very well in the financial
year and seized opportunities that arose amidst the
demanding environment. Kuehne+Nagel has proven its
worth under these particular circumstances and also
managed to demonstrate the essential role it plays for
society — for example in the smooth and successful
distribution of 1.2 billion doses of the Covid-19 vaccine
all the way to the most remote corners of the world.

In a challenging environment, the Kuehne+Nagel Group
generated net turnover in financial year 2021 of over
32.8 billion Swiss francs, more than ever before in the
Company’s history. At 2.9 billion Swiss francs, EBIT was
also at a record level again. The conversion rate, which
describes EBIT as a percentage of gross profit, reached
29.8%, far surpassing the average goal set for the long
term of 16%.
The strategic focus on Asia initiated around four years
ago by Kuehne+Nagel’s Board of Directors has paid off.
We have become one of the leading logistics providers in
this important region and will continue to consolidate this
position. The acquisition of our majority equity stake in
Apex Logistics in 2021 is an important milestone in our
strategy focussing on Asia, one of the fastest growing
regions in the world’s economy.
I would like to thank you sincerely on behalf of the
entire Board of Directors for your continued trust in
Kuehne+Nagel. We would also like to thank the many
thousand employees all over the world who make
Kuehne+Nagel what it is: an outstanding company!

Dr. Joerg Wolle
Chairman of the Board of Directors
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The Kuehne+Nagel Group
at a Glance

Global Network

Number of sites by region

309
Asia-Pacific
666
EMEA

319
Americas

Employees by region

11,335

106

Asia-Pacific
49,324
EMEA

17,428
Americas

countries
worldwide

1,294
sites
worldwide

EBIT by region
in CHF million

1,039
Asia-Pacific

1,102
EMEA

805
Americas

78,087
employees
worldwide
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Interview with the CEO Dr. Detlef Trefzger

“Strategy and
deployment key
to success”
The logistics industry has proven just how
important it is to the global economy in a
challenging market environment. So too has
Kuehne+Nagel: over the past two years,
the Company has continued its strategic
focus on customers, systems and staff, it has
accelerated implementation of its strategy
once again and it has far surpassed its
ambitious financial targets.

Logistics has never attracted as much of the world’s
attention as it does today. The container ship “Ever Given”
damaged in the Suez Canal in March 2021 impressively
demonstrated the fundamental role that international
trade plays for the global economy. “We bring together
people and goods worldwide. Our 78,000 colleagues are
working relentlessly despite the uniquely difficult environment and the currently high service requirements to
provide our customers with effective solutions,” says
Dr. Detlef Trefzger, CEO of Kuehne+Nagel.
The incomparably high demand for goods has led to
unprecedented bottlenecks in global transport networks.
The current situation is the result of a multitude of factors
such as the pandemic-related shift in consumer behaviour
and even the lack of staff as we have seen with the
truck drivers. Challenges in port infrastructure have also
become very much evident. Only every third ship in sea
logistics arrives on time at the moment — a historical low.

Since Kuehne+Nagel has none of its own vessels or
aircraft to operate, the Company is able to collaborate
flexibly with all shippers and airfreight carriers. “This puts
us in a position to offer our customers the best possible
logistics solution in terms of quality even in the current
dynamic situation on the market,” says Detlef Trefzger.
Implementation of proven strategy accelerated
Despite all the turbulence on the market, Kuehne+Nagel
was able to close 2021 on a highly successful note: the
Group generated record earnings for the eighth year
in a row. Along with the unparalleled performance of
its employees, Detlef Trefzger mainly attributes this to
the Company’s long-term strategic direction: “We were
focusing on close contact with customers, sustainable
employee planning and pioneering technologies even
before the pandemic began. This has paid off in the pandemic and has gone so far as to enable us to accelerate
implementation of our strategy. We took the decision early
on to expand our healthcare and e-commerce growth
fields and have successfully invested in the transpacific
growth market through our acquisition of leading Chinese
airfreight service provider Apex Logistics.
This is reflected in our figures. With a conversion rate of
30% in 2021, Kuehne+Nagel was able to far surpass its
ambitious financial targets. Detlef Trefzger summarises
the recipe for success as being “consistent implementation of our strategy, designing agile logistics solutions
using digital tools and state-of-the-art technology as
well as the dedicated problem-solving approach of our
employees. And all this worldwide applying the same high
standards around the clock.”

Interview with the CEO
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The trend toward full transparency and the ability to
take control oneself using online tools dominates more
than just the private sphere. Kuehne+Nagel is also seeing
its customers use its digital services, such as its myKN
customer platform, more and more. The solution allows
all its logistics services to be accessed at the touch
of a button – from its transport offering to shipment
tracking. However, use of state-of-the-art technology at
Kuehne+Nagel goes even further: “We have teams
dedicated to optimising the use of artificial intelligence,
which makes precise and high-quality network planning
possible,” says Detlef Trefzger.

“

We bring together people and
goods worldwide. Our 78,000
colleagues are working relentlessly
despite the uniquely difficult
environment and the currently
high service requirements
to provide our customers with
effective solutions.”
Dr. Detlef Trefzger

The online platform Seaexplorer enables customers
to track all container ships worldwide in real time and
anticipate the transit times of the ships. In air freight,
Kuehne+Nagel’s Shipment Data Wallet application
digitalises bookings that are still made non-digitally.
This prevents input errors.
Deployment of data and artificial intelligence also benefits Kuehne+Nagel in another area: the Company has set
itself the goal of making supply chains worldwide more
sustainable, firstly to help its customers cut their CO2
emissions and secondly, to actively contribute to a more
sustainable future as a responsible logistics provider.
As an example, Kuehne+Nagel deploys digital tools that
visualise and analyse trade flows on the basis of data
to help its customers reduce their CO2 emissions by
optimising their flows of goods or by resorting to transport
alternatives with lower carbon emissions for individual
routes.
Confident about the future
We cannot say for certain at the present time that the
general situation will ease. Kuehne+Nagel expects
planning of global supply chains to continue to be greatly
impacted in 2022.

Digitalisation for more customer benefits
The digitalisation of logistics processes is of crucial
importance. This is where Kuehne+Nagel builds on the
proven synergy between logistics expertise and data
intelligence. “Our experts deploy our systems and data
models alongside their knowledge of local factors to
realistically assess and evaluate the situation on the
ground.”

Nevertheless, Kuehne+Nagel’s CEO remains optimistic:
“Over the past few years, we have proven our ability to
perform in highly volatile markets and will continue to do
so in future. We aspire to remain a reliable and worldleading logistics partner going forward – for our customers,
our suppliers, our shareholders, our employees and for
society on the whole.”
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The Boards of Kuehne + Nagel International AG
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Our people make
the difference
What makes the Kuehne+Nagel
experience unique? Ask any of
our 78,000 employees, and they’ll
tell you.

time information, and powerful use of data enables us to
make better decisions. When we engage with customers,
often in very difficult scenarios, these tools and expertise
give them a sense of confidence.
And when you match those tools with the strongest
logistics force in the world — thousands of people on
the ground, working around the clock to find solutions
where it seems like none exist — that’s the magic of
Kuehne+Nagel.”

Leading-edge digital tools enable productivity and
progress. Relentless focus on the customer experience
syncs all our teams to a common vision and fuels ongoing innovation. Investment in developing our leaders
guarantees that as the world of work evolves, we evolve
faster. And our enduring culture of belonging invites all
our colleagues to connect, collaborate, and perform at
their best.
Together, these dimensions of working life at
Kuehne+Nagel create the leading employee experience
in logistics, fueling our progress toward becoming the
best company to work for and work with. Look into any of
our sites around the world and see our teams in action.
Here are a few of their stories.
The strongest logistics force
Bastian Buck may live in Los Angeles, but you wouldn’t
know that by his call log. On any given day, the Sea
Logistics Manager in our LAX office is on virtual calls
with colleagues from Perth to Panama City, Johannesburg
to Jakarta, Stockholm to Shenzhen. The historic disruption of container shipping has put Bastian and his team
at the front lines of the global supply chain crisis. Here is
his approach to address these challenges: “The tools we
have today are game-changing. The visibility, the real-

Bastian Buck

Ron Edwards

Connecting customer and employee experience
When Ron Edwards joined Kuehne+Nagel 34 years ago,
he wasn’t very different from Bastian: a young man on a
mission to make his mark on the world. All these years
later, that mission hasn’t changed — even though almost
everything else has. The small Birmingham office he
grew up in is now the state-of-the-art branch, and the
small Seafreight department is now one of the largest in
the world. But at the heart of that growth is the culture of
Kuehne+Nagel. Blending Ron’s industry expertise with
his commitment to shape the people experience, the
UK management commissioned him and his teammates
Chris, Alison, Toni, and Tracy to champion a companywide refocus on service — to colleagues, customers and
community. Ron has become a legend in the UK and beyond, a mentor for the up-and-coming, a voice of wisdom
for customers, and an icon of the best of Kuehne+Nagel:
a place where customer experience and employee
experience are linked. “I’ve always been proud of working
at Kuehne+Nagel. But what I see now in the company is
beyond what I ever could have imagined. The vibrancy
and enthusiasm, the passion for the work of logistics and
for our impact on society. And the feeling of true camaraderie. It’s been the honor of my life to play a small part in
our company’s story.”

Our People
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top leadership role in Canada. As National Manager, she
brings all she’s learned from her diverse experiences in
the company to lead the Canadian organisation into a
new era of growth.

Akankya Dash

Inspiring the next generation of diverse leaders
While Ron reflects on his long history, Akankya Dash is just
beginning to write her own. From India to Dubai to Sweden,
Akankya has been constantly inspired by the global career
opportunities Kuehne+Nagel provides, looking to add
her “+” wherever she goes. With strong mentors and
development measures, she quickly gained a reputation
as fast, reliable, and endlessly positive. When the
Delta variant swept through her home country, placing
Kuehne+Nagel employees and their families in danger,
Akankya quickly built a plan to help. She enlisted the
support of Air Logistics leadership, activated her network,
and set up a portal where colleagues around the world
could contribute funds to provide equipment like oxygen
tanks and medical supplies directly to the communities
in India where Kuehne+Nagel colleagues live and work.
“The entrepreneurial nature of Kuehne+Nagel offers endless opportunities for those willing to push for solutions”,
she says. “And sometimes these are literally life-saving.”
As Akankya looks to the future, she sees leaders like
Dianna Fioravanti-Ashikwe setting the bar. From a rising
star in the Nacora organisation to the first female member of line management in North America, to an influential national sales leader, Dianna is now stepping into the

Dianna Fioravanti-Ashikwe

“Being a leader at Kuehne+Nagel requires constant selfdevelopment. You have to be pushing yourself to grow,
to change, to learn. And the company rewards this — by
giving educational opportunities, cross-culture exchanges,
stretch projects, willing mentors. Growth journeys for
female leaders in particular are receiving so much support. This focus gives us new ways of connecting to and
serving our customers.

Saori Fujii

Attracting the brightest talent
Leading the transformation of logistics isn’t only about
mindset. It’s also about muscle. Kuehne+Nagel’s sales
organisation just started investing in a historic expansion
of the Key Account professionals in order to serve the
remarkable growth of customers. To achieve their goal
of hiring dozens of new sales professionals, they launched the “KAMpaign”, a unique talent attraction concept
that equipped Kuehne+Nagel colleagues with tools and
technologies to engage their networks with opportunities
for the best and the brightest to join. The result: recordbreaking applications, an increase in the diversity of new
joiners, and an elevated sense of pride and ownership
across the Kuehne+Nagel community. Perhaps Saori Fujii,
who joined Kuehne+Nagel because of the KAMpaign,
says it best: “There really isn’t another company like
Kuehne+Nagel, and when you find an organisation that
puts people at the heart of what they do, you don’t want
to be anywhere else.”
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Accelerating
the healthcare
product
life cycle

Kuehne+Nagel as a logistics
partner is active over the entire
cycle of vital healthcare
products – all over the world.

The emergence of Covid-19 in 2020 severely disrupted
the lives and the lifestyles of individuals and societies
worldwide. It also spurred an immediate drive to develop an effective vaccine that could restore normalcy to
everyday life. Pharmaceutical companies, innovators,
manufacturers, regulators and logistics providers embarked on an unprecedented collaboration that rolled out
the Covid-19 vaccine in record time, overriding traditional
ways of working and setting new benchmarks for speed,
efficacy and collaboration.

Healthcare

Therapy
or device
outbound

Depot use depends
on many variables
such as geographis
supported, type of
therapy, etc.
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Patient
samples
to lab

Pharmacy

API

Drug
Manufacturer

Logistics
Service
Provider

Depot

Clinic

Patient

Central &
Specialty Labs

Hospital

The clinical supply chain design

The essential role of logistics
Logistics plays an essential role in this product life cycle
acceleration. But if its impact is to be maximised, its
requirements must be addressed early, in the clinical
development phase. Typically, the logistics needed for
a product’s commercial launch is planned a few weeks
prior or upon approval, such planning should be conducted in parallel to its regulatory reviews. This will permit
the product’s distribution immediately upon approval, to
reach the patient sooner, optimise its patent protection
period and potential roll out to additional countries.

Throughout a healthcare product’s life
cycle, the design of its supply chain must
maintain a balance between ensuring swift
and safe supply and managing costs over
time while providing accessibility for all
patients worldwide.
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Kuehne+Nagel as a logistics partner is active
over the entire life cycle of vital healthcare

Decline

Maturity

Patent holder
sales and
volume

Growth

Introduction

Approval

Clinical

Discovery / Pre-clinical

Product
launch

Expiry of
patent

Generic
sales and
volume

Market exclusivity
R&D

Commercialisation

Competition

“Kuehne+Nagel has always been
committed to expediting a treatment’s
product life cycle. And our industry’s
response to the Covid-19 pandemic
illustrates how this can be achieved.”

The benefits will be all the greater if the innovator
teams up with a logistics partner who can support
them throughout the product’s entire life cycle. Having
transported it in the clinical phase, such a logistics
partner will already be familiar with the product and its
logistical requirements. And having been closely involved
from such an early phase, they will also be ready to
ship to markets as soon as the requisite approvals are
obtained.
Kuehne+Nagel connects the world
for healthcare products
Kuehne+Nagel has always been committed to expediting
a treatment’s product life cycle. The company reliably
supplied people worldwide with Covid-19 vaccines in the
shortest possible time in 2021. Robert Coyle, Senior Vice
President Healthcare Strategy at Kuehne+Nagel, says:
“We believe that the unprecedented response that

Healthcare
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The Covid-19 vaccines and life cycle acceleration
The unprecedented speed at which Covid-19 vaccines
were rolled out in 2020 and 2021 shows how the
transitions between the phases in the lifecycle of
healthcare products can be accelerated to serve
patients faster. The Covid-19 pandemic has led manufacturers, regulatory institutions, and logistics partners to all work together to ensure a fast, smooth and
safe R&D process and subsequent distribution.
For Kuehne+Nagel, these developments translated
into an immediate need for support throughout the
sensitive R&D phase, along with proactive commercial supply chain design. Needs were proactively
addressed, even though the new Covid-19 vaccines
had not yet been approved. Kuehne+Nagel was
compelled to plan and prepare despite the uncertainties and without defined volumes, destinations
or compliance requirements. To date, Kuehne+Nagel
has diligently shipped over 1.2 billion vaccine doses
to 90 countries all over the globe.

allowed the rapid creation of the Covid-19 vaccine will have
a lasting impact on the healthcare industry, as the expectations and timelines for the development of a new medicine, therapy or medical device have been transformed.”
From R&D to the patient
Kuehne+Nagel covers the highly sensitive and sophisticated logistics that are required for the product’s clinical
phase through its subsidiary QuickSTAT, a company
with over 40 years of experience managing clinical trial
and commercial logistics for drugs and medical devices in more than 150 countries. The wider distribution to
patients worldwide is then scaled up with Kuehne+Nagel
Healthcare. “This enables us to adopt a broad approach
that, in the end, benefits not only patients by giving them
earlier access to the drugs and therapies they require,
but pharmaceutical and healthcare companies, too”,
states Robert Coyle.

As part of a long-established healthcare development
plan, Kuehne+Nagel keeps investing to ensure that we
can support our customers and their patients throughout the product lifecycle. Kuehne+Nagel’s healthcare
logistics specialists work together as an extension of its
customers throughout their product’s lifecycle — from
raw materials to final medical product and from discovery
to end of patent.
Robert Coyle concludes: “As a logistics partner active
over the entire lifecycle of vital healthcare products —
from R&D to end of product life — Kuehne+Nagel is
uniquely positioned to enable an acceleration of the lifecycle, reduce time to market and speed up accessibility
for patients worldwide. For when it matters most.”
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E-commerce:
how to build a
superior customer
experience

Online sales have rapidly become an
important part of our world. Moving
transactions to a digital environment
has enabled businesses to offer new
brand and shopping experiences to
their customers.

While e-commerce enabled improved ways of doing business, it also brought new complexities to supply chains:
how to manage growth and expansion? How to manage the
customer experience? What supply chain products and which
technology to focus on? How to manage across all supply
chain segments?
Sebastian Wouters, Senior Vice President E-commerce,
says: “At Kuehne+Nagel, we understand these challenges in
e-commerce supply chains. Every day, we help e-commerce
businesses of all sizes and in a variety of industry verticals
to create and deliver better experiences for their customers.
We help businesses compete in the e-commerce space and
support them to grow and scale profitably. And we connect
e-commerce businesses to new marketplaces and suppliers
locations.”
With this end-to-end approach, Kuehne+Nagel focuses on
managing e-commerce supply chains from the purchase
order to the end consumer, leveraging the company’s experience and its global network.

211 million
e-commerce orders per year
at Kuehne+Nagel in 2021

1.1 million sqm
e-commerce and
omni-channel space

In e-commerce growth and innovation are constant. The
number of online buyers will continue to grow globally.
New consumer experiences will continue to move goal
posts and businesses will keep inventing new ways to
delight their customers.
We work with a large variety of e-commerce customers,
from small to extra-large. Customers in all kinds of
industries, shipping all kinds of products. The millions of
inbound shipments we handle for our customers and the
millions of e-commerce orders we process give us the
expertise and experience to help our customers to
be better in this complex and ever changing business
environment. In this day and age, our customers increasingly – sometimes only – sell online, and we are helping
them along this journey. Not just by providing them with
advice based on our experience, but also by offering them
services and solutions that allow them to keep growing,
scale, and compete better in a more challenging environment.

E-commerce

Kuehne+Nagel offers a broad range of products and
solutions for each area of the supply chain:
	
Purchase order management, buyer’s
consolidation, export/import customs
clearance, global and domestic transInbound
portation, etc.

We help businesses compete in the
e-commerce space and support them
to grow and scale profitably. And we
connect e-commerce businesses to
new marketplaces and suppliers
locations.”

	
Dedicated e-fulfillment, omni-channel
fulfulfillment and distribution, returns
processing, specialised orders:
Fulfillment
eg. personalisation, handling of highvalue goods, etc.
	
Parcel deliveries through partner networks
(B2C), LTL and FTL deliveries, tracking,
Last mile
POD information, etc.
	
Integration of transportation products in
e-commerce marketplaces, detailed
visibility, e-booking and reporting tools,
Technology
supplier and warehouse management
systems, ERP integration with any ERP
system, etc.
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Connecting the World
for our Customers
Five customers – out of a total
of over 400,000 – talk about their
relationship with Kuehne+Nagel.

“

We did appreciate Kuehne+Nagel’s support from
Thailand to the US in the disrupted situation.
Sales in the US are increasing, and supply from
Asia Pacific countries is behind. We much rely on
Kuehne+Nagel with their wide range of carriers to
choose from.”
Taisuke Kirimura,
RFQ Leader at Kawasaki
Motorcycle Company, Japan

“

I've heard nothing but great things about how
you all have been a huge help to our team on the
airfreight expedite product launches, including
flexibility to coordinate with Delta Cargo. I just
wanted to be sure to pass that along and to say
keep up the great work!”
Chris Dudley, Strategic Sourcing
Manager, Supply Chain Management,
Delta Cargo, US

Our Customers

“

19

nal logistics partner. With 40% of our sales online,

“

our e-commerce activities are increasing year after

receive our cargo on time in Ecuador when global

year. To meet this growth, we chose Kuehne+Nagel

circumstances were not the best to handle logistics

for its expertise, its strong commitment to conti-

chain in a normal way. Thanks to this, we were able

nuous improvement and its mastery of hybrid B2B/

to deliver our products as promised and support our

B2C warehouse management to guarantee optimal

country with life-saving healthcare products.

This is the first time we have worked with an exter-

Kuehne+Nagel has been a great strategic partner

during this year, providing us with alternatives to

service for our stores and our customers.”
Julien Vigouroux,
Supply Chain Director at
Maisons du Monde, France

“

Renewable energy will no longer be produced only where
it is needed, but where natural resources like wind and sun
are available on a massive scale. So new supply chains are
going to arise all over the world to carry renewable energy
from one region to another. To guarantee these infrastructures, experienced project logistics support is needed and
we are excited that Kuehne+Nagel is partnering with us for
the Chilean Haru Oni Pilot Project for climate-neutral fuel
production.”
Torsten Dubsky,
Project Director for Haru Oni at
Siemens Energy, Germany

Edison Varas, Import & Export
Specialist, Supply Chain Ecuador,
Abbott, Ecuador
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Sea Logistics

When it comes to connecting the world, sea freight plays
a significant role. The majority of goods are transported
by sea. Kuehne+Nagel is the global number one in Sea
Logistics. Over 11,000 sea freight experts worldwide enable
Kuehne+Nagel’s customers to enjoy reliable sea transport
on all major trade routes and 150,000 port-to-port connections. The focus is on full container loads (FCL) and partial
loads (LCL), refrigerated and fresh produce transports as
well as project logistics. 1,650 carrier services and a variety
of connection options in a cross-shipowner, independent
network guarantee a flexible and reliable service. Innovative, digital information solutions such as Seaexplorer
ensure full visibility and support supply chains tailored to
individual customer needs — regardless of company size.
In 2021, Kuehne+Nagel’s business unit Sea Logistics
handled 4.6 million standard containers (TEU) in
Sea Logistics, the Company’s largest business unit by
revenue. In the 2021 financial year, Kuehne+Nagel
consolidated its market-leading position in Sea Logistics.
Net turnover amounted to CHF 13.7 billion and EBIT to
CHF 1.5 billion.

Performance
in CHF million

2021

2020

2019

Turnover

15,662

8,973

9,751

Net turnover

13,706

7,091

7,457

Gross profit

2,754

1,417

1,539

EBITDA

1,561

451

485

EBIT

1,529

423

456

55.5

29.9

29.6

4,613

4,529

4,861

11,806

10,393

10,535

EBIT in % of gross profit
TEU in 1,000
Number of operating staff

Visibility on the sea freight market
Seaexplorer is Kuehne+Nagel’s
online solution for sea freight.
It helps to identify the best sea
freight option according to need:
transit time, reliability and CO2
emissions of each container ship,
regardless of the carrier, are combined. In 2021, we optimised the
tool even further: we now offer an
alert function reporting incidents
that may affect supply chains.
That includes challenges at ports,
bad weather conditions or vessel
issues. Complementing this,
Kuehne+Nagel has developed the
sea freight disruption indicator to
measure the efficiency of the world
container shipping networks. It provides insights as well as advanced
analytics and trends on the current
situation in hot spot ports that are
important for global trade.

Sea Logistics
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4.6

13.7

11,800

million TEU in 2021

billion CHF
in net turnover in 2021

seafreight
specialists
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Air Logistics

With continuous focus on industry-specific expertise, strong
carrier management strategy and service excellence,
Kuehne+Nagel retains its leading position in the air freight
industry. Controlled charter capacity, worldwide network
of carrier partners and a highly motivated team of almost
11,000 air logistics experts have been key assets in 2021
ensuring integrity of customers supply chains in turbulent
market environment. Further developments of eTouch
solutions have increased efficiency of operations, resulting
in 2.2 million tonnes of air freight shipments in 2021.
Acquisition of Apex International Corporation has added
substantial business value with its market leadership on the
Transpacific Air Freight trade lane as well as experience in
serving e-commerce, hi-tech and e-mobility customers.
In 2021, net turnover was 10.8 billion with EBIT of 1.2 billion.
The year marked significant developments in the area of
sustainable air logistics solutions, with primary focus on
innovative bio and synthetic Sustainable Aviation Fuel (SAF)
customer offerings and Sea-Air product growth. A special
focus was on further expanding the Kuehne+Nagel service
portfolio, such as Covid-19 vaccine distribution and timecritical solutions.

Performance
in CHF million

2021

2020

2019

Turnover

11,480

5,817

5,465

Net turnover

10,810

5,194

4,653

Gross profit

2,556

1,331

1,317

EBITDA

1,230

600

394

EBIT

1,167

505

329

EBIT in % of gross profit

45.7

37,9

25,0

Tons in 1,000

2,220

1,433

1,643

Number of operating staff

10,793

7,845

8,115

Promoting power-to-liquid –
a key technology for the future
of CO2-neutral aviation fuel
Kuehne+Nagel continues its path
towards low carbon business
models, pioneering adoption of
sustainable aviation fuels (SAF)
and expanding its sustainable
portfolio with innovative and easily
customised shipping options.
Since 2020, Kuehne+Nagel
customers have been avoiding
carbon emissions of their shipments globally with 12.8 million
litres of readily available bio SAF.
In 2021, Kuehne+Nagel introduced a new power-to-liquid SAF,
also known as synthetic SAF,
by securing the first power-toliquid fuel production, together
with Lufthansa Cargo. This fuel is
considered to be the fuel of the
future, capable of bringing the
CO2 footprint of aircraft engines
to zero.
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Road Logistics

With around 9,700 employees, Kuehne+Nagel’s Road
Logistics unit is one of the world’s leading overland freight
providers. The business unit handled 24.4 million orders
in 2021, providing customers with maximum flexibility and
speed for their groupage, full truckload (FTL) or less-thantruckload (LTL) shipments. In North America, the unit acts
as a broker for FTL, LTL and intermodal solutions. In the
Middle East and South-East Asia, it provides FTL and LTL
services.
eTrucknow is the business unit’s digital platform. The
service is a one-stop shop for shippers to plan, book and
track one-off or multiple shipments – and for carriers to
streamline their operations. Using real-time data, private
cloud technology and a fleet of approved carriers, customers are always in control and in the picture. eTrucknow
made its successful debut in Asia in 2019 and has since
then been rolled out worldwide. It is now available in over
20 countries.
In the 2021 financial year, net turnover for Road Logistics
was CHF 3.7 billion with EBIT of CHF 94 million. The
business unit played an instrumental role in distributing
Covid-19 vaccines across Europe in 2021.

Performance
in CHF million

2021

2020

2019

Turnover

4,390

3,633

4,102

Net turnover

3,689

3,222

3,586

Gross profit

1,253

1,089

1,121

EBITDA

157

119

136

EBIT

94

62

78

EBIT in % of gross profit

7.5

5.7

7.0

9,723

9,363

8,781

Number of operating staff

Our “Single Window” for customs
The digital tool “Single Window”
provides a centralised clearance
platform from one source connected to multiple countries in Europe
with EDI. A dashboard enables full
visibility of all customs processes,
post-clearance analytics and
archiving in a digital format.
Currently connected with 15 countries, it reduces the administration
within customs clearance whilst
facilitating compliance by built-in
validation points.
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Contract Logistics

The Contract Logistics business unit connects the world with
over 34,000 employees in more than 46 countries. The portfolio
ranges from outsourcing logistics to handling complex end-toend goods flows and factory-to-consumer e-commerce flows.
In more than 500 fulfilment centres, our managers handle
various products for the consumer goods, aerospace, automotive and other sectors, while almost 100 warehouses are
dedicated to the pharmaceutical and healthcare sector.
Integrated Logistics is the 4PL business field of Kuehne+Nagel.
In order to be future-ready, supply chains need to be visible,
resilient and sustainable. A team of 800 supply chain experts
in eight Control Towers worldwide provides end-to-end supply
chain orchestration services.
In the 2021 financial year, net turnover in contract logistics
totaled CHF 4.6 billion and EBIT reached CHF 156 million.

Performance
in CHF million

2021

2020

2019

5,167

5,389

5,977

Net turnover

4,596

4,875

5,398

Gross profit

3,333

3,638

4,004

EBITDA

731

750

814

EBIT

156

80

198

EBIT in % of gross profit

4.7

2.2

4.9

10.2

11.3

11.4

34,309

39,360

43,661

Turnover

Warehousing space in million sqm
Number of operating staff

Creating end-to-end visibility
We are experiencing a transformation of the supply chain concept
that is leading to a new balance
of sourcing and production factors,
inventory levels, transport strategies and distribution to end
customers. Kuehne+Nagel Integrated Logistics has developed
an innovative 4PL approach to
improve end-to-end real time
visibility covering all transport
modes, resilience as well as
sustainability. The carrier-neutral
platform ControLOG powers
data-driven workflows with high
level of automation and stakeholder collaboration. Resilience
and sustainability is achieved
by combining our world-class
technology infrastructure with
over 20 years of 4PL experience.
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The Kuehne+Nagel Group

Financial
Key Figures

Income Statement*
CHF million

2021

2020

32,801

20,382

–22,905

–12,907

9,896

7,475

Personnel expenses

–4,922

–4,443

Selling, general and administrative expenses

–1,293

–1,268

Net turnover
Net expenses for services from third parties
Gross profit

Other operating income/expenses, net
EBITDA
Depreciation of property, plant and equipment
Depreciation of right-of-use assets
Amortisation of other intangibles
Impairment of assets

–2

156

3,679

1,920

–192

–185

–485

–506

–56

–40

–

–119

2,946

1,070

14

9

–20

–22

5

2

2,945

1,059

Income tax

–790

–270

Earnings for the year

2,155

789

2,032

788

123

1

Earnings for the year

2,155

789

Basic earnings per share in CHF

16.92

6.59

Diluted earnings per share in CHF

16.88

6.57

EBIT
Financial income
Financial expenses
Result from joint ventures and associates
Earnings before tax (EBT)

Attributable to:
Equity holders of the parent company
Non-controlling interests

* This Income Statement only presents an extract and should be read in conjunction with the
Consolidated Financial Statements 2021 of the Kuehne+Nagel Group.
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Balance Sheet*
CHF million

Dec, 31, 2021

Dec. 31, 2020

766

797

Right-of-use assets

1,409

1,500

Goodwill

2,290

1,155

247

101

Assets
Property, plant and equipment

Other intangibles
Investments in joint ventures and associates

31

12

Deferred tax assets

226

250

Non-current assets

4,969

3,815

Prepayments

146

82

Contract assets

693

259

Trade receivables

6,404

3,412

Other receivables

113

112

Income tax receivables

20

40

2,305

1,697

–

434

9,681

6,036

14,650

9,851

121

120

1,051

1,499

Earnings for the year

2,032

788

Equity attributable to the equity holders of the parent company

3,204

2,407

7

6

3,211

2,413

Provisions for pension plans and severance payments

379

431

Deferred tax liabilities

136

61

200

400

Cash and cash equivalents
Assets held for sale
Current assets
Total assets

Liabilities and equity
Share capital
Reserves and retained earnings

Non-controlling interests
Equity

Borrowings
Non-current provisions

44

35

Other non-current liabilities

1,311

52

Non-current lease liabilities

1,053

1,150

Non-current liabilities

3,123

2,129

205

2

2,994

1,875

Bank and other interest-bearing liabilities
Trade payables
Contract liabilities

223

87

2,200

1,338

440

164

91

86

Other current liabilities

1,732

905

Current lease liabilities

431

433

–

419

8,316

5,309

14,650

9,851

Accrued trade expenses
Income tax liabilities
Current provisions

Liabilities directly associated with the assets held for sale
Current liabilities
Total liabilities and equity
* This Balance Sheet only presents an extract and should be read in conjunction with the
Consolidated Financial Statements 2021 of the Kuehne+Nagel Group.
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Kühne Foundation

Socio-political
Responsibility

Key Figures
35 million CHF funding volume
70

projects worldwide

400

students are enrolled at Kühne Logistics University

420

people are working for the Kühne Foundation
and its institutions

Kühne Foundation
The non-profit Kühne Foundation was established
by the Kühne family in Switzerland in 1976. It has
made a name for itself over the years through its
initiatives to support academic and further education
as well as research in the fields of logistics and
supply chain management. The Foundation is also
strongly involved in medical, cultural and humanitarian
projects. Going forward, its activities will also centre
on the environment and climate. The Kühne Foundation is an operative foundation that develops and
executes almost all of its projects itself. Klaus-Michael
Kühne as donor and the Kühne Foundation take on
their sociopolitical responsibilities through extensive
funding programmes.

Funding Area Logistics
Training of the current and upcoming generation of managers is especially important to the Kühne Foundation.
The Kühne Logistics University (KLU) founded in Hamburg
in 2010 has grown to become an internationally renowned
higher education institution for logistics and management
and is known for its pioneering research and practiceriented teaching.
While the purpose of the Kühne Logistics University and
the academic chairs funded by the Foundation is to offer
qualifications for an international logistics elite, the Kühne
Foundation aims to provide sustainable education programmes with its projects in developing and emerging
countries. It supports higher education institutions,

particularly in Africa, to develop courses of study in logistics and supply chain management at an international level.
2021 saw the Kühne Foundation join SAfA, a foundation
alliance for Africa, which seeks to aid economic development in the countries of sub-Saharan Africa. The first project
in Ethiopia, backed by the German Federal Ministry for Economic Cooperation and Development, has already started.
HELP Logistics AG, a subsidiary of the Kühne Foundation,
has operated in the field of humanitarian logistics for
around ten years. It advises and trains both government
institutions and international aid organisations on site
or online with the aim of improving the effectiveness,
efficiency and professionalism of their logistics processes
in humanitarian aid worldwide. In 2021, the Kühne Logistics University and HELP Logistics established a new
Research Centre for Humanitarian Logistics and Regional
Development providing academic research and education in supply chains and logistics, to support economic
progress in low-income countries.
Funding Area Medicine
At the premises of the Hochgebirgsklinik Davos-Wolfgang hospital operations, research and medical education
are combined under the umbrella company Medizin Campus Davos AG. The Hochgebirgsklinik is owned by Kühne
Real Estate AG, an affiliate of the Kühne Foundation.
The Kühne Foundation itself took over hospital operations,
which have been expanded continually over the past few
years, focusing on the rehabilitation of patients suffering
from allergies and heart conditions with a children’s hospital attached. The Hochgebirgsklinik faced major challenges in 2021 as a result of the coronavirus pandemic.
The Christine Kühne – Center for Allergy Research and
Education (CK-CARE) established by the Kühne Foundation

is dedicated to the research and treatment of allergies
as well as educating medical professionals, especially
general practitioners. A professorship in allerlogy,
appointed in conjunction with the University of Zurich,
is a highly effective addition. At the heart of CK-CARE’s
methods is an extensive biobank and database that has
provided new insight into allergies and atopic dermatitis.
Some of the findings have also been provided by Davos
BioSciences AG, which was specially created for this
purpose, to the pharma-ceuticals industry and contribute
to the development of new medicines.
The Kühne Foundation’s commitment to fund medicine
projects has been further strengthened by the CardioCARE programme, which represents the largest research
programme to date for whole genome sequencing in
German-speaking countries. The aim of the cooperation
between the Kühne Foundation, the University Hospital
Zurich (USZ) and the Medical Center Hamburg-Eppendorf
(UKE) is to obtain a better understanding of the causes
of cardiovascular diseases to allow new diagnostic and
treatment options to be opened up.
Funding Area Culture
The Kühne Foundation in particular funds excellent
projects in classical music in cooperation with a range of
musical festivals, opera houses, and concert halls in
Europe. It is one of the main sponsors of the Salzburg
Festival, the Lucerne Festival, and the Elbphilharmonie.
The Foundation also supports projects at the Zurich
Opera House and is the main sponsor of the Philharmonic
State Orchestra at the Hamburg State Opera. Cultural
events were able to take place again in the second half
of 2021 under strict conditions, albeit limited in time and
on a smaller scale.
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